SELF-ASSESSMENT

For each of the 10 themes below, you have 10 points to divide between two or three
suggested answers.

ATTENTION, you must assign points to 2 of the 4 proposals, and cannot assign a score
higher than 7 to your favorite proposal.

EXAMPLE: Theme 1 - Leadership style
A -2 points ; B - 0 points ; C - 5 points ; D - 3 points

1. LEADERSHIP STYLE

A | justify myself, defend myself, sometimes criticize, sometimes protect myself.
B | use control and persuasion. | don't hesitate to put pressure on.
C

I help people. My likeability helps me to be accepted.

D I inform, | suggest development opportunities, we analyze
problems and opportunities together.

2. APPROACH TO PROBLEMS

Nobody can be frusted.

I'm committed to the goals and to the quality of everyone's working life.

I'm mainly concerned with my own goals.

|0 |w| >

| make sure everyone is satisfied.

3. ATTITUDES TOWARDS RULES

A I'm against rules. They inhibit creativity.

o

| follow the rules that | find useful.

They are rules of conduct. They're useful, but let's not be imprisoned
by them.

ol O

| think we should strive to follow them.




RESULTS

-+ - - + - + +
1 C A B D
2 D A C B
3 D A B C
Total : 0 0 0 0

INTERPRETATION OF RESULTS

- + Score <10 : Your score shows that this positioning is not the one you adopt most often,

meaning that you may regularly be caught up in relational issues.

Score 210 : For you, this positioning is fairly easy and you enjoy doing things WITH the
other person.

Score <10 : This positioning doesn’t really apply to you, and you don’t put yourself in
position of relational dependency with respect to the other person.

Score 210 : Clearly, this positioning is quite pronounced with you.

Score <10 : TThis positioning doesn't really apply to you, you don’'t like situations to be
blocked and act accordingly.

Score 210 : your dissatisfactions and express your needs so as fo move into action mode
- glass half-empty

+ + Score <10 : This positioning doesn’t really apply to you, you don't need to enter into a

power relationship with the other person.

Score 210 : Get out of the possible judgment you are making about the other person.

*Eric Berne, Structure et dynamique des organisatfions et des groupes, Analyse tfransactionnelle, 2005
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